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Date & Time

YouTube Link

Guiding Framework for
Creating and Engaging
Trained Faculty and
Student IIC Members
Innovation Ambassadors
(IA) in IIC Institutions
and Rewarding
Mechanisms for |As

Monday, July 29, 2024,
11:00:00 AM

https://youtube.com/live/V1Zm1bhbsl|8?fea
ture=share

Strengthening IIC
Linkages with ATLs and
SICs in Schools and
Framework for providing
Mentorship Guidance

Wednesday, July 31, 2024,
11:00:00 AM

https://youtube.com/live/71dNvDI1lhpk?feat
ure=share

Building the Pipeline of
Quality Innovations and
Start-ups in HEls with
Ecosystem Enablers by
Creating and Managing
YUKTI Innovation and
IPR Repository (YIIR)

Friday, August 2, 2024,
11:00:00 AM

https://youtube.com/live/TTsBJLtwWg0?fea
ture=share

Orientation cum
Refreshers' Session on
Institution's Innovation

Council Objectives,
Structure, Operation for
IIC Institutions

Monday, August 5, 2024,
11:00:00 AM

https://youtube.com/live/msrEjeeNYBc?feat
ure=share




Overview

The four sessions collectively provide a comprehensive view of the role of
Institutional Innovation Councils (IICs) in fostering innovation and
entrepreneurship within higher education institutions. They delve into the structure,
functions, and impact of I1ICs, highlighting their significance in creating a
conducive environment for innovation.

Key Themes

o lIC Structure and Function: The sessions emphasize the importance of a well-defined IIC
structure with clear roles and responsibilities. The IIC serves as a central hub for driving
innovation initiatives, managing activities, and monitoring progress.

« Innovation Ambassadors: Training faculty and students as Innovation Ambassadors is
crucial for disseminating innovation culture. These ambassadors play a pivotal role in
mentoring and guiding their peers.

« Collaboration and Networking: Building strong linkages with external stakeholders,
such as Atal Tinkering Labs (ATLs), School Innovation Councils (SICs), and industry
partners, is essential for creating a robust innovation ecosystem.

« Innovation Ecosystem Development: The sessions highlight the need to create a
supportive environment that nurtures creativity and problem-solving. This includes
providing mentorship, training, and resources to innovators.

o YUKTI Innovation and IPR Repository: The YUKTI platform is introduced as a valuable
tool for managing innovation-related activities, including idea generation, intellectual
property protection, and startup support.

« Performance Evaluation and Incentives: The star rating system for IICs provides a
mechanism for assessing performance and recognizing achievements. Incentives and
rewards are essential to motivate participation and engagement.

IIC's Role in Fostering Innovation

[ICs play a multifaceted role in promoting innovation:

« Creating a conducive environment: By establishing clear structures, roles, and
processes, |ICs create a supportive ecosystem for innovation to thrive.

« Building capacity: Through training and mentorship programs, 1ICs enhance the
innovation capabilities of faculty, staff, and students.

« Facilitating collaboration: By connecting with external stakeholders, IICs create
opportunities for knowledge sharing, resource mobilization, and industry partnerships.



« Supporting entrepreneurship: IICs provide incubation and acceleration support to
promising startups, helping them transform their ideas into successful ventures.

« Measuring and recognizing achievements: The star rating system and other
performance indicators help IICs track progress and celebrate successes.

Recommendations

Based on the session summaries, the following recommendations can be made:

« Strengthen IICs by providing adequate resources and support.

« Expand the reach of Innovation Ambassador programs to involve more faculty and
students.

« Foster stronger collaborations between IICs, ATLs, SICs, and industry partners.

« Utilize the YUKTI platform effectively to manage innovation-related activities.

o Implement robust performance evaluation and incentive mechanisms to drive
innovation.

« Conduct regular assessments and evaluations to measure the impact of IIC initiatives.

By following these recommendations, higher education institutions can significantly
enhance their innovation capabilities and produce impactful outcomes.
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“ Challenges and Bottlenecks:
'Quest for Institutionalization for Building Innova
Entrepreneurship in HEIs

+ Non-Directional: Absence of Framework and Structure
+ Ad-hoc and Un-systematic Approach & Seasonal
+ Isolation in Operation - Intra and inter = Institutional

+ Lack of Awareness, & Existence of Information Dissymmetric amoig Students, Faculty Members, and Institution
Authorities.
+ Non-involvement and lack of Commitment of Top Authorities and Leaders
of Resource Sharing and Mobilization of Resources within and Outside the Institute
- Discipline: Multi-Disciplinary
aney & Duplicity in Efforts and Actions : :
\ Practices in HEIs to Drive Innovation and Startup Ecosystem i Campuses
I Regional Ecosystem Enablers and Lack of Resource Mobilizing and Knowledge

1+ and Instifuitional Capacity to Promote and Support Infosion and

Participation

ant-based Models and Innovation can only happen in Techmical nstitutions.
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Teacher attendees:



(Shyam Lal College C-6357)

Sr. no. Teachers Name
1. Dr. Saubhagyalaxmi
2. Dr. Radhika
3. Dr. Rahul Bhora
4. Dr. Priyanka
5. Dr. Balram Kindra
6. Dr. Sushil
7. Dr. Leena Singh
8. Dr. Manisha
9. Dr. Pranav Dass
10. Dr. Bisla Devi
11, Dr. Nidhi jain
12. Dr. Kanika
13 Dr. Manisha
14 Mr. Tarun




Student attendees:

Sr. no. NAME
1. Akshita Bathla
2. Tanishg Sehgal
3. Manas
4, Liza
5. Sneha
6. Madhav Agarwal
7. Raghav Sharma
8. Shyam
9. Chetan
10. Jarul
11. Akansha
12. Chetanya
13. Jagdish
14. Arnav
15. Anshraj
16. Manan Goel
17. Areesha shaikh
18. Aman Yadav
19. Anshuman Mishra
20 Chetan Sharma
21 Vidhi Anand Pant
22 Shourya
23 Kamal
24 Ashok
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