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Session and Workshop on Business Model Conclave
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The Institution's Innovation Council of Shyam Lal College, Delhi University, conducted a
session and workshop on Business Model Canvas on April 18, 2024 on Google Meet. The main
purpose of this workshop was to introduce students to the concept of Business Model Canvas
and its application in entrepreneurship and innovation.

Dr. Agalya V, the President of [IC/ NHCE, shared expertise on identifying key components of a
business model, including customer segments, value propositions, channels, revenue streams,
and cost structures. Participants gained practical knowledge through interactive exercises and
case studies, enabling them to apply the canvas framework effectively to their ventures. Dr.
Agalya V's guidance facilitated a deeper understanding of business model innovation and its
significance in fostering entrepreneurial success.

Concluding the session, Dr. Agalya V's exposition on the business model canvas provided
invaluable insights and tools for all attendees. Her leadership and expertise have undoubtedly
left an indelible mark, empowering individuals to confidently navigate the complexities of
business innovation.






Students also showcasing their plan models in offline mode in different sectors.
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