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8th July 2016: Universal Business Excellence Model by Dr. Balvir 

Talwar 

Brief CV of the Key Speaker: Dr. Balvir Talwar is General Manager, Bharat Heavy 

Electricals Limted. Dr. Talwar is working in BHEL since 1983 and has experience 

in diversified fields like Strategic Planning, Business Excellence, CSR, Quality, 

Productivity and Industrial Engineering etc. 

Summary of the Lecture: Vedic philosophy derives infinite creativity, actions and 

power from the universal laws of Nature. Rig-Veda explains that physical as well as 

moral laws govern the entire universe. Universal Business Excellence Model 

(UBEM) is an attempt to integrate philosophy of the East with excellent practices of 

the West. Universal Business Excellence Model (UBEM) has been evolved by 

integrating contemporary business excellence models with universal laws to 

facilitate multi-dimensional business growth. UBEM stresses that profit is not the 

ultimate objective of the business, but a means to achieve the sustainable success. It 

identifies the “Values & Process Flow” and measurement of “Multiple Bottom- 

lines” as key to the success for any organisation. 

Lecture was attended by 46 students. 

 


